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There are no secrets to success.
It is the result of preparation, hard work,

and learning from failure.
COLIN POWELL
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Now, more than ever, having a functional, 

current business continuity plan in place 

is crucial to a firm’s success.

Yet, scale and budget limitations, as well 

access to capable resources, have left 

some practices without a working plan.

This ThinkAdvisor.com article addresses 

the subject in light of recent events: 

Click Here to Read

Ashton Thomas can bring your business 

continuity plan to the next level and help 

you stay on top of your practice in the 

best—and the worst—of times.
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https://www.thinkadvisor.com/2020/03/19/succession-planning-in-a-pandemic-6-steps-to-take-now/
https://www.thinkadvisor.com/2020/03/19/succession-planning-in-a-pandemic-6-steps-to-take-now/


Why?
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In 2013, FINRA, the SEC, and the CFTC issued a

far-ranging joint observation on continuity planning

in the wake of Hurricane Sandy and its impact

on the greater New York City region.1

In March 2020, FINRA issued Regulatory Notice

20-08 to address business continuity planning

for firms to address the COVID-19 pandemic.2

Wealth management practices which put off

proper preparations for emergencies not only

risk unnecessary liability and financial loss, they

miss opportunities to grow because they are

forced to function in “damage control” mode.

As a result, our firm emphasizes the following

readiness principals:

• Have a written, easy-to-follow business continuity plan in place.

• Communicate that continuity plan to firm leadership and key personnel.

• Ensure all team members are mobile, connected and are comfortable working from anywhere.

• Ensure vendor readiness plans are well understood and are up-to-date.

• Have a well-thought-out, viable succession plan which can be put into action on short notice.

At Ashton Thomas, we believe business continuity planning is an

opportunity to be proactive instead of merely reactive.
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readiness

CYBERSECURITY

DIGITIZATION

COMMUNICATION

RESOURCES

CONSISTENCY

OPPORTUNITY

What?

We believe there are six key components

to a sound business continuity plan.

Each part contributes to the others and

together they form a strong bond,

fostering a climate for success and for

building trust with your clients.

Ashton Thomas provides a complete

continuity platform for you and your

team, giving you the Advisor’s Edge.

Are you ready to think differently about

continuity planning?
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Cybersecurity

BUSINESS CONTINUITY

Ashton Thomas has deployed a digital platform,

Amplify, which encompasses all components of

an advisor’s daily practice. Amplify resides in an

enterprise cloud environment, ensuring maximum

uptime and accessibility in any work environment

with the strongest information security protocols

available.

Information is a firm’s greatest asset and one of

its most vulnerable resources. Protecting the

confidentiality of client data is at the core of the

fiduciary standard.

Our culture of adherence to best practices and

innovation is critical for maintenance of a sound

reputation and long-term success. In times of

crisis, when threats and opportunities arise, this

dual focus is indispensable.

As digital transformation continues, wealth management firms that see 

beyond simply protecting the enterprise through best practices and lines 

of defense will have a strategic advantage. Cybersecurity efforts which 

optimize responsiveness and functionality can enable advisors to grow 

instead of restricting them. Crisis situations will highlight this distinction.

Secure

Functional

Innovative



Digitization
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Imagine your whole practice powerfully

connected in a secure, flexible cloud ecosystem.

Our Amplify platform allows you to access your

entire practice anywhere at any time.

From operations and compliance, to marketing

and client interaction, a truly digital solution

gives today’s advisor the competitive Edge to

stay ahead. Overcoming recordkeeping snafus,

improving access to information, and simplifying

the entire portfolio management experience are

essential for reducing stress and increasing

bandwidth for advisors and support staff.

The age of digitization is here. Advisors who fail

to adapt will fall behind in times of upheaval.

Connected

Reliable

Efficient

Advances in regulatory guidance and cloud technology have changed 

the paradigm in the wealth management space. Hard file recordkeeping 

is not only archaic, it limits mobility and flexibility for advisors and their 

clients, while potentially increasing liability. Digitizing the practice 

makes continuity planning feasible for teams of all sizes.



Communication
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In times of normalcy, your clients may not

interact with you much beyond scheduled

appointments. During times of instability or

crisis, however, being in touch means keeping

them on track financially and keeping your

practice intact. But, can they reach you?

With multimodal communication capabilities on

all devices, a hands-on client service team

capable of working from anywhere, and a fully-

digital platform, Ashton Thomas advisors and

are never out of touch. Add to this proactive firm-

level client and advisor communications, an

emphasis on social media presence, and live

internal support for planning and investment

management.

Be ready. Don’t get left behind.

Multimodal

Available

Proactive

Communication is an indispensable component of an effective business 

continuity plan. For clients, advisors and staff alike, the ability to 

effectively communicate is everything. This reality is augmented in a 

crisis. Failure to be reachable or to proactively reach out can mean the 

difference between growing your practice or watching it disappear.



Resources
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Ashton Thomas provides mission-critical support

to an advisor’s practice every day. Our experienced

teams keep you functional, help solve issues for

existing clients, and provide the Edge needed to

win new business, even in the most trying times.

With our CIO, Advanced Planning, and Advisor

Services, you are never on your own. Assistance

with a complex client case or product question is

just an instant message or video chat away.

The Client Service team ensures the most

valuable element of your practice is always

attended to promptly, without interruption. Our

Technology team keeps you up and running. And,

our Communications and Compliance resources

ensure you stay visible to your audience, even in

the most turbulent times.

Support

Experience

Growth

The adage is true: people are a firm’s greatest resource. From support 

staff to the C-suite, having access to team members who can enhance 

your practice capabilities through good times—and difficult ones—is 

critical for your ongoing success. Having a competent, reliable team 

alongside you can help you stay focused on your clients and their needs.



Consistency
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A 2018 study published by the Financial Planning

Association®, found that only 13% of advisors at

firms managing less than $50M had a formal

succession plan. At firms managing at least $500

million, 40% of advisors lacked a formal plan.3

This is concerning, particularly since most

advisors claim to be fiduciaries who put their

clients’ best interests first. But, what about the

mundane, like clients’ ability to access their

accounts—or you—when they are concerned

during times of upheaval?

At Ashton Thomas, the day you walk in the door

is the day your practice has a formal succession

plan. Just as importantly, we are committed to

providing a consistent experience for you and

your clients across our platform every day.

Client-Centric

Succession

Commitment

From the ability to access information to knowing who would pick up the 

phone if something happened to you, clients crave consistency. In the 

middle of a crisis, they need that consistency to shine through. Without 

the right resources and a plan to keep your clients engaged, your 

practice may fall short when things go awry. Ashton Thomas can help.



Opportunity
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Are you able to purchase a practice from an

advisor at another custodian and seamlessly

integrate those clients? Can you trade at multiple

custodians simultaneously? Do you have to go to

a bank or financing company for an acquisition?

Are you confidently winning the high-net-worth

prospects you’ve been seeking?

At Ashton Thomas, we work hard to ensure you

have the resources that will help you grow and

succeed. From our capable teams, to our in-

house financial resources, to our experienced

practice management coaching, we can give you

the Advisor’sEdge you need.

In times of distress, you and your clients need to

know you will not let opportunity pass you by.

We will be there with you to help you thrive.

Ready

Capable

Leadership

Opportunity exists everywhere at all times. Your ability to properly 

identify the paths that can lead to growth or bettering the lives of your 

clients is a vital component to long-term success. In times of crisis, 

opportunities usually abound. Being in a position to profit from those 

opportunities can keep you at the leading Edge of the industry.



Are You Ready?
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You are not alone. Successful advisors

realize that strength comes from teaming

with people who are committed to their

success and to the wellbeing of their clients.

Understanding your strengths and your

opportunities for improvement is the first

step to a prosperous, secure future for your

practice. Doing something about it is the

next step.

Ashton Thomas can provide you the

Advisor’s Edge. Being prepared for any

business contingency can give you the

confidence you need to reach the next level.

Are you ready?

Contact our business development 

team today to learn how Ashton 

Thomas is giving successful advisors 

the Edge they require to compete 

and succeed.

William J. Cerynik

Director of Business Development

P: 602-732-4745

E: wcerynik@at-pw.com

To schedule an appointment:

https://calendly.com/wcerynik/30min

mailto:wcerynik@at-pw.com
https://calendly.com/wcerynik/30min


1 https://www.sec.gov/about/offices/ocie/jointobservations-bcps08072013.pdf
2 https://www.finra.org/rules-guidance/notices/20-08
3 https://www.cnbc.com/2019/04/29/a-majority-of-financial-advisors-lack-a-succession-plan.html

Investment Advisory services provided by Ashton Thomas Private Wealth, LLC, an SEC registered investment adviser. Insurance products offered through Ashton Thomas Insurance Agency, LLC, a licensed
insurance agency. Though there are similarities among these services, the investment advisory programs and Insurance services offered by Ashton Thomas' advisors are separate and distinct, differ in material
ways and are governed by different laws and separate contracts with you.
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